CASFAA 2011 Executive Council Meeting
Saturday, January 29, 2011- January 30, 2011

Hampton Inn, San Diego

Minutes for Saturday, January 29, 2011
           Fiscal Planning Meeting
2011 Executive Council Members Present:   Lynn Fox, Deb Barker – Garcia, Joanne Brennan, Melissa Moser, Casey Dinsmore, Yvonne Gutierrez-Sandoval, Germaine Graham, Carolyn Torres, Craig Yamamoto,  Jamie Shrode, Lindsay Crowell
Others Present: Dewayne Barnes, Addalou Davis, Daniel Reed, Beryl Schantz
Absent:  Catherine Graham, Thalassa Naylor, Merilyn Sweet, Maureen Mason-Muyco, Susan Murphy, Sunshine Garcia, Lawrence Persky, Angelina Arzarte
Call to Order – Joanne Brennan, Treasurer-Elect (12:16 P.M.)  
Committee Budgets:

Dewayne went over sample committee budgets template and contents of committee chair’s stick drive. For committee chairs, a reminder that no lunches are provided for your event.  All committee chairs need to look at their budget toolkit which was on the stick drives provided by Addalou.   

Germaine would like to bring an Independent segmental meeting during the year, separate from the conference.  

1040 Tax Workshop budget was discussed so planning can continue as tentative dates are March 21 – 25, 2011.  

Recommendation to approve 1040 Tax Workshop budget by Joanne Brennan.  

Meeting Adjourned – Joanne Brennan, Treasurer-Elect (1:00 P.M.)  
Minutes for Saturday, January 29, 2011



  Executive Council Meeting
2011 Executive Council Members Present:   Lynn Fox, Deb Barker – Garcia, Joanne Brennan, Melissa Moser, Casey Dinsmore, Yvonne Gutierrez-Sandoval, Germaine Graham, Carolyn Torres, Craig Yamamoto,  Jamie Shrode, Lindsay Crowell
Others Present: Dewayne Barnes, Addalou Davis, Daniel Reed, Beryl Schantz
Absent:  Thalassa Naylor, Maureen Mason-Muyco, Sunshine Garcia, Lawrence Persky, Angelina Arzarte
Call to Order/ Introductions – Lynn Fox, President (1: 20 P.M.)
Announcements:

Please remember to post your committee minutes and reports to the CASFAA website or forward them to Addalou to post to the website and send a copy to David Levy for Archives.

Fiduciary Responsibility of CASFAA Board Members- CASFAA Attorney, Jessica Hardy of O’Melveny & Myers Law Firm

Jessica went over our responsibility as board members of CASFAA.   Our legal/ethical duties to the organization and the office we were elected to.

· duty of care: discharge duties in good faith, don’t be reckless, time/attention to resources

· duty of loyalty: acting in behalf of organization and acknowledge potential conflict of interests

· always actively participate, attend board meetings, evaluate reports/minutes

· actions: if no action is taken by board member, then you are accepting the decisions made by the members

· minutes: take at every meeting, corporate formalities

· books/records: should be accessible to all members and accurate

· property/funds: invest or take care of with mission of organization in mind

· conflict of interests with funds, family members, projects, breeching your duty of loyalty

· be aware of the laws of your organization

· always ask yourself: Is what I am doing in the best interest of the organization and it’s membership?

· Dewayne asked what do we run past Jessica?  Contracts, but when in doubt, ask Jessica and she will let us know where to go with it

Review of CASFAA’s Policies and Procedures

Yvonne went over Policies & Procedures on our stick – how organization should conduct business.  Motion and vote is needed by EC.  Policies and Procedures coincides with organization’s by-laws.  Also is available on CASFAA’s website for review.  

TO DO: Addalou and Yvonne to put current copy of Policies & Procedures online – 2007 version is on website currently – there is a revision from 2009

TO DO: Each member to review our job descriptions and expectations of the Policies & Procedures

TO DO: Deb Barker-Garcia: Check with ECMC on role of CASFAA’s participation on Fund Your Future brochure 

TO DO: Yvonne or Addalou: Under organization chart, Mini conference is to be updated to Summer Training – need to eliminate Scholarship under association chair

TO DO: Use of logos – Daniel brought up various different logos floating around – which logo to use when

TO DO: Yvonne  - Section 3.5.10 of Policies & Procedures - eliminate Amex to say “corporate credit card”

TO DO: Yvonne / Addalou: Review Membership Committee on 2009 Policies & Procedures version

TO DO: Yvonne / Addalou: update Electronic initiavies to include Facebook page, LinkedIn Page, and electronic versions of newsletters 

TO DO: Yvonne / Addalou: update to state that 2 signatures required for checks over $5k in Policies & Procedures.

Review CASFAA’s By-Laws

Lynn brought up CASFAA’s By-Laws to review for the EC members.

TO DO: Lynn and Addalou to make sure all have been updated to reflect 2010 changes and revised copy is posted online to website

TO DO: Lynn / Addalou: Change of fiscal year in by-laws (Article XIV)

TO DO: Lynn / Addalou: make sure Site Selection committee chair is removed from contract signing policy

TO DO: Lynn / Addalou: Remove organizational chart from bottom of By-Laws

Overview of Robert’s Rules of Order

Yvonne went over that we follow Robert’s rules of orders in conducting our meetings.  Start with a motion, and then it is seconded, and then discussion follows.  Then a vote follows, I or Nay.  We can abstain from vote if we feel not enough information is presented (will be noted in minutes).   Points of order, quorum, point of information, formality of meetings was gone over.  If you do not say anything, you will be assumed that an I vote was in agreement.  

How to Plan an Event Overview and Discussion on Upcoming Events Budget, Locations, etc.

Jaime brought up some conversation on her specific events for GP – Do talks, symposium, Summer training.  

Joanne mentioned that if any committee chair would like to do an “event” to go ahead and propose the event – doesn’t always have to be the same event as always.  

Dewayne shared a committee chair responsibilities calendar – prepare budget, get approved, and submit to Dewayne.  

Volunteer drives to get new members for committees.  Daniel will be handling volunteer registration for  Maureen until Cash For College events end.  How do we get new members? Thru surveys, thru online registration, thru word of mouth, etc.  Maybe a volunteer drive to be ran by membership chair.  Yvonne suggested that we only have one way to register – we may not be doing a good service to the organization if there are multiple ways to register – the names are not getting to the chairs.  Joanne discussed segmental reps getting emails from their segments on who wants to volunteer.  We need to clean up how we get members so that it is one singular approach to enhance volunteer registration.  

After committee members are selected, think about location, so it can be submitted to CASFAA master calendar.  

TO DO: Put volunteer blast in newsletter – stress that people need to be paid members and need to be submitted thru online forms.  

Calendar for 2011 EC Meetings

In person meetings and conference calls – 

· In person months : Jan, March, June, August, November (transition/boot camp)

· Strategic planning year for 2011, so additional meetings may be needed, proposed 3 more meetings just for strategic planning

· Sunday/Monday schedule is preferred by members

Motion:  Yvonne moved to approve a Sunday/Monday schedule and seconded by Melissa with no votes against or abstentions. 
Motion carried.
Tentative Dates: Noon starts on Sunday and end on noon on Monday

March 13 & 14 – San Diego

June 12 & 13 - TBD

August 7 & 8 - TBD

November 6 & 7 or 13 & 14 – Sacramento

December 11 – 13 : Conference

Conference calls to be scheduled by Lynn – tentatively Wednesday 10 – 12 am

Minutes from November 2010 EC Meeting – Jaime Shrode

Jaime read minutes from November meeting

Motion:  Yvonne moved to approve minutes as amended.  It was seconded by Casey with no votes against or abstentions. 
Motion Carried 
Review “To-Do’s” from last EC meeting- Jaime Shrode

One outstanding “To Do”:

· Inventory to be taken of CASFAA’s storage facility 
Was completed by Joanne and Sunshine prior to December Conference

Fiscal Planning Report – Lynn Fox

Review Budgets/Amend Budgets

Review of 1040 proposed budget – Dewayne

1 site set and 2 sites proposed

Survey monkey evaluation was sent out and was well received – about 1200 responses returned

No Formal contract from Jim Briggs has been received yet – will need approval

Pomona, Pepperdine (West LA campus) Devry Fremont, 

Motion:  Yvonne motioned to amend 2011 budget by $13525 for 1040 Workshops.  It was seconded by Craig with no votes against or abstentions. 
Motion Carried 
Meeting recessed at 5:12 by Lynn until Sunday @ 8am

Minutes for Sunday, January 30, 2011



  Executive Council Meeting
2011 Executive Council Members Present:   Lynn Fox, Deb Barker – Garcia, Joanne Brennan, Melissa Moser, Casey Dinsmore, Yvonne Gutierrez-Sandoval, Germaine Graham, Craig Yamamoto,  Jamie Shrode, Lindsay Crowell
Others Present: Dewayne Barnes, Addalou Davis,  Beryl Schantz
Absent:  Carolyn Torres, Thalassa Naylor, Maureen Mason-Muyco, Sunshine Garcia, Lawrence Persky, Angelina Arzarte
Call to order – Lynn Fox @ 8:15am
Treasurer – Joanne Brennan

January Treasurer’s Report

- current balance: $162, 530.95

- all conference bills have been paid

- still adjusting quickbooks for all receipts – once all in – budgets will be given for committees

1099s are out

New signers for account have been completed

Insurance coverage thru Rust – certificates of liability

Blanket coverage for high school locations

Conference Committee 2010-Joanne Brennan

Year End Conference Report

Budget for conferment was $215,642.75 – estimated @600 people to attend – We had 898 people attend

Spent: $220396.78

Receivables: $338825.00

We made money on this year’s conference  - estimated $118428.00

$65,000 went to membership

$15000 of uncollected funds from registrants – working on getting those bills paid – credit card transactions have not gone thru as the numbers are not kept on the online pay system

27 vendor booths were booked.  

Joanne recommended that Proprietary should be brought in the day before as this  helped with hotel rebate.  The additional pre-conference sessions helped also as 81 people attended Grad/Professional forum and 42 attended the leadership track. 

Newcomers Reception did run out of food, but more was ordered – was budgeted $8k with estimated 100 people to attend – 200 people attended

About $142k was spent on food total. 

Off-site places - $30,600 spent offsite – savings was used as hotel would have cost about $7.50 per appetizer – about 752 people attended the off-site functions.

Printing - $20k budgeted – only spent $12703

Security $2500 – only spent $1200

The question was posed “Can a non-profit make a profit?  Should we put some $$ in asset reserve?

TO DO: Joanne to ask auditor about question above

We do get charged everytime some uses a credit card  – roughly about $1.31 (merchant fee) for each transaction of $75.00

157 responses received from surveys at end of conference. 

Registration was the bulk of complaints – meal cards, too far to walk to Proprietary sessions  – more Dept of Ed workshops to be offered – only 7 sessions are allowed – Cash Management sessions was requested as well

Proprietary had a packed room for their sessions

150 people registered the last week before conference which complicated some matters.  Look at closing registration sooner.  

Majority of responses were good overall. 

New IMN Representative – corporation to help us negotiate contracts with hotels – still have 3 contracts: Sacramento, Anaheim, and San Francisco.

2800 room nights have been guaranteed for the next conferences between us and CCCSFAA – will need to renegotiate room commitment for Sacramento again

Deb to have conversations with CCCSFAA players to get one state conference for 2012

Lynn will be working with IMN on current contracts.  

Conference committee chair for 2011 was announced: Susan Murphy

Fiscal Tax returns – accountant pulled every check over $20k and needed Jim Briggs contract – deadline for return is Feb. 15th 

TO DO: Lynn / Joanne: dual signatures check requirement and possibility of raising the check limit from $5k to something higher and electronic banking procedures for fiscal planning committee

Training – Dewayne Barnes

1040 Workshops was discussed yesterday

Membership/Volunteers- Maureen Mason-Muyco / Daniel Reed

No update provided



Electronic Issues Update- Lawrence Persky 

Kat’s contract was to end December, but Addalou states that contract is open-ended.  

Motion:  Yvonne motioned to extend Kat’s contract till Dec. 31, 2011.  It was seconded by Lindsay with no votes against, and one abstention by Deb Barker-Garcia. 
Motion Carried

TO DO: Lynn to send a Letter of Authorization to Kat to renew electronic issues contract 

TO DO: Addalou to send Lynn the contract for Karen (bookkeeper) for review

TO DO: Lynn to send a letter of appointment for Addalou since she serves at the will of President and Executive Council

Need for a procedures manual from Kat – compile all of the information she has sent already to those who needed help from her.  

TO DO: Lawrence – follow up with Katherine on membership data dump on Member clicks

State Issues- Craig Yamamoto

Committee has not met but working on Day of Capital Event 

March 1st will have budget framework – tax proposals to be made to public

Wed, May 18th – Day of Capital tentative date – joint venture with CASFAA and CCCSFAA

Working with CSAC legislative person to monitor bills coming down

CSAC Update-Bryan Dickason (by conference call)

Email for 09/10 payments and funds have been approved as of Friday.  Legislature needs to approve to release additional funding.  Funds should be going out in about a month.  

10/11 funding – mid-year fee increase will be approved 

11/12 - New loan assumption program for public defenders and prosecutors

High School counselor database – working on updating it to be able to communicate to all counselors who register – can be used by CASFAA

Federal Issues-Melissa Moser

Committee is coming together – getting list from Daniel of volunteers – offered the use of CCC Confer, network for conference calls from community college, as long as a member from the CC is on your committee, we have access to this – Appropriations expires March 4th, so Pell grant $$ could decrease – Pell shortfall could be offset by administrative cost allowance since it seems to be misused – gainful employment lawsuit filed by proprietary schools – 

Department of Education- Robert Vallas

Training workshop announcements have gone out

CLFE Update- Thalassa Naylor

No report

Association Services-Beryl Schantz

ECMC contacted about membership list – Lynn will work with ECMC directly about a letter of introduction to our membership about ECMC – will probably be a blast from Lynn with an attachment from ECMC

Fund Development-

No one appointed yet

Ethnic Diversity – Lawrence Perksy   

No report 

Community College – Anafe Robinson

No report

Grad Professional – Jamie Shrode

Nothing to report – needs budget

CSU – Casey Dinsmore

Not much to report – met Dean Kulja 

Proprietary – Carolyn Torres

No report

Independent – Germaine Graham

Needs newletter submission deadlines and would like to use survey monkey to poll her segment on what training to provide and when – would like to know if she can use a session time during conference for segmental meeting

UC – Lindsey Crowell 

Budget shortfall – first time that there will be more revenue from tuition/fees than from state

Proposed Joint meeting with CCs, CSU and Jeff Baker

Strategic Planning – Yvonne Gutierrez-Sandoval

Committee consists of the following:

Past – President (Chair)

President

VP/ Federal Issues

VP/ State Issues

Treasurer

Treasurer Elect

Electronic Initiatives Chair

Association Services Chair

Training Coordinator

Conference Chair

Secretary

Administrative Coordinator 

Yvonne will be in contact with dates for meetings. 

Nominations/Elections – Yvonne Gutierrez-Sandoval

Gathering names for future EC elections and if we know anyone to give it to Yvonne

Motion:  Melissa moved to adjourn the meeting.  It was seconded by Casey with no votes against or abstentions.
Motion Carried 
Meeting Adjourned – Lynn Fox @ 11am.



Summary of Motions:

Motion:  Yvonne moved to approve minutes as amended.  It was seconded by Casey with no votes against or abstentions. 
Motion Carried 
Motion:  Yvonne motioned to amend 2011 budget by $13525 for 1040 Workshops.  It was seconded by Craig with no votes against or abstentions. 
Motion Carried

Motion:  Yvonne motioned to extend Kat’s contract till Dec. 31, 2011.  It was seconded by Lindsay with no votes against, and one abstention by Deb Barker-Garcia. 
Motion Carried

Motion:  Melissa moved to adjourn the meeting.  It was seconded by Casey with no votes against or abstentions.
Motion Carried 


Summary of To Do Items:

TO DO: Addalou and Yvonne to put current copy of Policies & Procedures online – 2007 version is on website currently – there is a revision from 2009

TO DO: Each member to review our job descriptions and expectations of the Policies & Procedures

TO DO: Deb Barker-Garcia to check with ECMC on role of CASFAA’s participation on Fund Your Future brochure 

TO DO: Yvonne or Addalou: Under organization chart, Mini conference is to be updated to Summer Training – need to eliminate Scholarship under association chair

TO DO: Use of logos – Daniel brought up various different logos floating around – which logo to use when

TO DO: Yvonne  - Section 3.5.10 of Policies & Procedures - eliminate Amex to say “corporate credit card”

TO DO: Yvonne / Addalou: Review Membership Committee on 2009 Policies & Procedures version

TO DO: Yvonne / Addalou: update Electronic initiavies to include Facebook page, LinkedIn Page, and electronic versions of newsletters 

TO DO: Yvonne / Addalou: update to state that 2 signatures required for checks over $5k in Policies & Procedures.

TO DO: Lynn and Addalou to make sure all have been updated to reflect 2010 changes and revised copy is posted online to website

TO DO: Lynn / Addalou: Change of fiscal year in by-laws (Article XIV)

TO DO: Lynn / Addalou: make sure Site Selection committee chair is removed from contract signing policy

TO DO: Lynn / Addalou: Remove organizational chart from bottom of By-Laws

TO DO: Daniel: Put volunteer blast in newsletter – stress that people need to be paid members and need to be submitted thru online forms.  

TO DO: Joanne to ask auditor about question a non-profit making a profit off of Conference

TO DO: Lynn / Joanne: dual signatures check requirement and possibility of raising the check limit from $5k to something higher and electronic banking procedures for fiscal planning committee

TO DO: Lynn to send a Letter of Authorization to Kat to renew electronic issues contract 

TO DO: Addalou to send Lynn the contract for Karen (bookkeeper) for review

TO DO: Lynn to send a letter of appointment for Addalou since she serves at the will of President and Executive Council

TO DO: Lawrence – follow up with Katherine on membership data dump on Member clicks

